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Six Sigma and Lean Models
Quality management, as used in the healthcare sector, refers activities put in place to ensure consistent services. The concept consists of planning; assurance, control, and improvement, all of which help the people get quality and reliable services.  Total quality management is explained through several models which organizations should understand to select the approach that suits their operations. The six sigma model is one of them, developed by Motorola and General Electric. The model's leading purpose is to eliminate defects through the application of the statistical influenced technique to identify the variances as well as remove them. The lean model is also used in total quality management, whose aim is to ensure efficiency by considering the minimum required. In other words, the model assesses clients' needs and does away with the activities that do not add value. 
Six sigma and lean models are similar as they have a particular thread used in analysis and implementation. Companies planning to use the models have to follow a specific procedure in ensuring total quality management (Henrique & Godinho Filho, 2020). The steps are chronological, meaning that they have to be implemented as needed to achieve the objectives. The models insist on the use of the given methodology, to curb missing of some steps. The models are also standard in that they could not be used in any situation. Organizations wanting to use them have to assess the measures and outcomes and compare them with their intention. Based on the similarity, it is evident that no method is better than the other, needing companies to understand their features before considering them. 
The models also differ regarding the focus, approach, and methodology. The six sigma model focuses on removing defects by lowering variation in the steps. The main activities, therefore, have a specific target meant to boost operations. The lean model, on the other hand, emphasizes value, where the activities that do not add value are removed (Al Khamisi et al., 2018). Based on this difference, the tools implement differing approaches. For instance, while six sigma works on variation reduction and focuses on a specific aim, the lean model removes wastes, lowers complexity, and also streamlines the processes. Apart from that, the models differ in methodology. The six sigma approach begins by definition, where providers identify a specific problem that needs to be solved. Secondly, measuring is done, where the metrics used are evaluated to assess performance, after which analysis is done. Here, data from the measuring stage is examined deeply to establish a pre-improvement picture in production. Lastly, improvement is made based on the information analyzed in the previous step.   
[bookmark: _GoBack]In lean's models, value assessment is the initial stage, where the practitioners determine the primary value established in the process based on the clients' feedback. The value streaming step follows, where the mapping of the aspects that yield the amount identified in the previous step (Al Khamisi et al., 2018). Afterward, the flow factor is considered where the parties involved ensuring that the streams are smooth, quick, and follows a particular direction. In the pull step, the organization comes up with a process that ensures that only what is needed is produced. Finally, perfection is sought to balance all the areas where the value required is developed.
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